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I GENERAL

This directive with attachments is deéigned to provide guidéﬁée in all
phases of U-2 operations aboard a_c‘arriéi‘° There are two basic concépts of
oparation envisioned; one will entail 1bading aboard the carrier on’the‘éast 6r“
west coést of the UsS and the otﬁer will reéuire deployment by‘airlsuﬁpért to
the theater of operatioﬁs prior to loading aﬁoard; There is nb.appréciable
difference between theﬂtﬁo plans which wouid requiré spécialvpreparafion.;

The U-2 will be flown aboard utilizing the mirror landing appr6a¢h set‘af
2.3 Aegrees and the Landing Signal Officer (LSO) will assist the pilot by érovid-

ing cut one and cut two signals which will indicate the point to reduce the

throttle and deploy spoilers plus other instructions as necessary‘to insﬁre‘the

salest possible approaches. Landings will be made on the angle deck utilizing
four one inch cables for arrestment instead of the standard, larger size. Take-

ofls will be mede on the straight deck and the aircraft position will be deter-

. mined by fuel load with careful consideration given to clearance of island super-' -

‘structure and other obstacles., The line-up point is critical due to the flow of

air around the "island" and.take-offs can be very hazardous unless extreme care

is exercised in'selecting the takeoff point,.

Carrier operations are more hazardous than land based operatioms, therefoie,
special precauliouns should be taken to insure the highest degree of safety .

ossibie., Weather in the receovery area will be an important consideration,

o]

Bven, light rain on the aircraft windshield during final approach will induce
a szerious condition for the pilot that will make carrier landings very difficult.
Wizd velocity and sea condition are other factors that must be taken into con-

sideration to insure that deck wash turbulance and carrier piteh and roll are

within acceptable limits,
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i i ‘ i aturn and land
Navigation over long distances at sea with the requirement to r

at a precise point aboard the carrier will involve additional prob'lems which

zast be carefully considered to. imsure optimum conditions for missioun guccess,
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A briefing will be glven to all personnel selected for the deployment as- soon -
after alert notification as possible. All equipment required for the staging will
‘be assembled by each section concerned in the designated area in'Hangar III. Man?.f
ifests will be prepared by’ each sectlon indicating boxlnumber, weight and cuBe“
of each 1tem and then turned in to Materiel Eor compilation, One member of each
section participating in the,deployment.w111 be responsible for insuring“that
all equipment_is packed and placed in the,designated area in Hangar III; _Airlift
requirementsrwill be submitted to Headquarters as soon as availableVincludingt
total Weight and cube plus siée_and weignt of the'largest item. Also a personnel
list of all detachment personnel selected for the TDY mill be submitted to Head-
quarters.

Immediately after notification.of a pending exercise, the pilots mill'be
selected for refresher training and the following will be accomplishedlprior.to :
deployment: | |

| a, Review "G" model‘procedures,
b, _Briefing by Landing.Signal‘Officer.
c. Minimum of 5 sorties per pilot to practice mirror approaches-with‘
LSO assistance. 'éApproximately,lO landings per sortie) |
d. Review Operations 6rder and prepare briefing for ferry mission in
accordance with briefing outline'and include the following additional items:
.(l)l Rendezvous area.
"(2)  Bingo fuel.
(3) Carrier requalification.,
(4) Emergency procedures in eﬁent of missed trap.
(5) Carrier on board delivery (GCOD) of certain personnel, if |

necessary.

SECRET
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(7) Pilot briefed on water survival, ditchiig procedures and

rescue operation,

e. Plans should be made to establish Communications between the
launch base and the carrier. The planning for use of this link must include all
possible measures.to preclude security violations, i.e., use of codes or pre-
arranged words and phrases,

f. Acutal deployment to the carrier will be accomplished in accordance
with established unit procedures.,.

-

4
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III ARRIVAL ABOARD |

The Detaéhment Commander of.his aesiénated representative will ﬁéke arrangé4
mentslfor billeting of all personnel immediately after arrival An effort w111
be made to locate all personnel as close together as possible to facllltate'
maxlng_necessary contacts as required, 'All support equipment will be loadgd‘_"'
aboard witk every item properly-secﬁred-to withstand rough 8638,  Thé area
selccted Zor the eculpmenﬁ will normally be in the aft section of the hangur'
deck and located so as uot to'interfere with the parking and ﬁovemea%<of air@raft,

t is very important that close coordimation be maintained with the carrvier

-commander and his staff. This coordination must be considersd in ali phases of

the operation frem going aboard uwntil the last man is off the,shiﬁ,

Following is a list of key positions which must be utilized:

Do, X cutlve Officer

C, ﬁperatlans Officer

d. Air ﬁfficer‘

@, Air Ooerations Officer
2, Commumicatéons Officer -
z. Marine Commander

+ I8 Eﬁngar Deck Officer

'i, Ward Room Officer ' .

A

iz woon as feasable after the deployment force is aboard, an inf ormal meeting
snoeld be af%anged between the above officers and the key poergonnel of the ﬂetaca-
wenv, After ithis meetlng, all sectlona heads s.:ould arrange another meetlng with

their counter parts 80 as to become familiar with the ships operat1ng procedures

and &8 soon &s possible locate problem areas which may require deo1sions at

.'Q".
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higher levels, Some.of the points to be congidered are:

a, 'Secérity requirements,

b. Complete utilization of the Fiight deck for designated periédg of time.,

¢, Complete freedoﬁ of movement throughoﬁt the ship from firat Qissioﬁ‘
“lerd to the last mission.report?' |

d. Shié suppdrt‘for unuasual working hours;

”he Detachment Commander will recommend a brleflng of all detachment UhrbﬁﬂﬁEI
by one of the senlor offncers of the whlpb comparty, The Executive‘Officgr wou1d 
be ke most 1oglca1 choice for this aﬁSLgnment Th1s will provide‘ipﬂoc;:iﬁation
for detachment wersonnel and will provide an opportunity to ohtain‘information
on special lnstwuctlonm that should be observed throughout the cru1seo It is

unwortant that detachment personnel conform as closely as poss1ble to the rules

established for the ships comypany.

Approved For Release 2006/03/10 : CIA-RDP74B00836R000300180001-8



s prmeath

Approved For Release 2006/03/10 ;, CIA-RDP74B00836R000300180001-8

Iv IFERRY’FLIGHT 70 CARRIER

As soon as possible after all personnel ard equipment are aboard, the Detach-

" xment Commander and/or Operations Officer should meet with the Captain and-

Coorations Officer to coordinate the rendezvous with the aircraft. If this meet-
ir; results in any changes to the rendezvous plan, the launch base and head-
cuarters will be notified immediately,  Arrangements should be made at this time

For the aforementioned pget together of the ships company ard detachment staff,

Tnis meeting can be held while the ship'is enroute to the rendezvous point.

Txsediately afier this meebing, the wreparations to recover the aircraft should
3 ‘

be initiated. It is expected that recovery will commence when the ship is 20-
to 20 miles off shore and in favorable daylight and weather conditions.

Recovery procedures for ferry mission will begin at scheduled launch time
3 . . .

from iand hase,

a. The Detachment Commander/Operations Officer will be on station in

i

- the Air Oificer's bridge.

‘b Thgfpeﬁac;mené Navigator and Weather Officer will be on station in
the Air Operations Control Center,

c; The IS0 will be immediately available in the flight deck area ana
be on the platform at ETA -0:15, |

d‘. The Maintenénce erew will be on deck with mecegsary equipment no
leder than ﬁTA =03:30. NOTE: Maintenance chief should be immediately available
to the Air Officer's bridge in event of airborne emergency. Commander’and
Maintenaﬁce Chief will have a plan for launching emergency recovery crew in
Navy sapport airﬁraft if diversion is necessary.

e, Personal Equipment Specialists and necessary ecuipment will be on deck
at ETA -0:15. |

7
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to start recovery, Lens setting of 2,5° and wind over the deck to be 20 kts,
One inch arresting cables should be readily available but not installed until
ready to comﬁence trap landings. Arresting gear setting for landings will be
10,000 lbs.

g. After pilot has completed requalification and is on deck.the main-
tenance crew will move the aircraft to the hangar deck and prepare to recover
‘the second aircraft, Wind oVer'the‘deck should be reduced to a minimum for this
operation wifh no more than 10 knots desired, .

h. ‘If only one aircraft is to be on the deployment it will be refueled

to 495 gallons and the second pilot will fly a requalification mission.

ABORT CRITERA

a., Adherence to Project Headquarteré Dire;tive 50-10-19 shall apply for all
operational f£lights,

b. When.conducting‘refresher landings, the use of special equipment, elint
énd defensive systems will.notlbe required., Malfunction of any of the following-
will be cause for air/ground abort. . | |

(1) THF.

(2) ADF,

(3)I Hydraulié Preséure.

4y Oilipressure.

(5) Engine roughness, temperaturé.

(6); Oxygen‘system.

(7) Fuel pressure ot dncontrblable, uﬁeven feeding.‘.
(8). LENS, | o |

(9 Arresting,gear.

- SECRET
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1000 feet/3 miles, -
(11) Any other unforeseen or pecullar happeﬁlng whléh in the
opinion of the driver or detachment commander would be- reason for abort.
C. In‘the' event aircraft is _un‘ab.l'e to txjap aboard prior t§ ‘reaching
bingo fuei, aircraft wiil_abort-and-retufn to héme‘base. Thé fiight blénner‘

and driver/operations officer stationed in air operations will monitor movement

" of ship's position in regards to.fluctuating fuel requirements and distances

in order to arrive home base with sufficient fuel reserve.
d, 1If aircraft cannot reach home base because of some particular incident
incurred during the touch and go phase, it will prbceed to diversion field.

Home base and diversion information will be given to the driver at ‘commencement

. of carrier operations and whenever there 'is a significant change in the ship's

position,

SECRET
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v OPERATIONS ON CARRIER
The Detachment Operatlons Officer will schedule a briefing for the pllots by

toe Air Operatlons Officer to establlsh all traffic procedures to be used in the

Saip's Control Zome i.e,, instrument approaches, emergency traffic patterns,

- radar procedurcs, etc,

Uson receipt of the alert méééage no;mel notification procedures will be
fcollowed., The Ship's Qaﬁtain should be informed that a mission is tenatively
pianned for the date indicated in ‘the elert message.

Upon receipt of Mission Plan Message the detachment will prepare for the
mission in accordance with normal procedures. In additior. to this, the necessary
coordination with the éhip's staff ﬁill be initiated. Information exchanged
Garing this coordination will concern:

a, Ship's position at Iaunch;
b. Ship's courée and speed during miesion.
¢, Coordinate Air Group activities.
d. Set up deck alert for réscue and/or'recovery assigtance;

e, Report on status of all ships communications equipment utilized by
article.

£, Arfauge for airborﬁe or deck alert beginniﬁg 30-45 min before ETA‘ieJ' 
ol arvicle,

o Othe: necessary mission‘support information.

The mission launch sehedule'fbr cafrier operations'will be slightly'different
VoSG vhe iand base launch schedule. ‘Theﬂfoilowing schedule provides sufficient
wime in proper sequence for each support section to complete preparation for the
mission. NOTE: "H" is takeoff time, | |

&, HE-18:00 Malntenance - engine run up and initial prefllgnt
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H-11:00

H-9:00

E-3:18

H-2:00

H-1:30

H-1:15
E-1:10

H-1:00 -

H=0:50

H-0:40

Pilot to béda
Commanications - Install and check systems.
Piiot wake up and eats,
Special Equipment - Install configuration and tracker.
Operations-(OPerational Missions)
Genefal.BriEfing
Specialized Briefiﬁg
Maintenance
Completes preFfliéht on aircraft
Start moving aircraft to launch position
Personal Equipmeﬁt |
. Prepare prewbreathing equipﬁent
Che ck pilqts.flight gear

Personal Egquipment - Pilot pre-breathing

- Operations ~ Pre takeoff briefing

Maintenance | .
Adrcraft in positién on A¥T END'of flight deck opposite
180 platform. |
Fuel aircraft.

Personal Equipment - Dress pilot and perform'&ynamic equip-
ment check. : ‘

Mainfenance .

Starter, backwup starting unit, and spare ARC-34VﬁHF |
radio available at aircraft. |

‘Purging hosge c@nnected - start purging driftsight.

" Deck wires forward oﬁ-aircraft.removeda

Level fuel load if less than full tauks.
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n. Hf0:40 Qperatioﬁa {Mobile Officer at aircraft prior to pilot)

Exterior_éheck°

Pitot cover removed.
Sextémt and driftmeter covers removed.
Power on aircraft, inverters checkéd,.No 1 invértér on, set
compass, check auto pilot after three minutes, check radio
compags, leave inverter and aircraft power on, Systems VI
set as briefed.
0., H-0:30 Personal Equipment (At aircraft with pilot)
| Cockpit preparation.
Adjust parachute and floatation gear on pilot.
: Pogition pilot in cockpit.
Cockpit hodk-up. {(NOTE: Refer to OPS S0I-25.)
». H-0:15 6peratiom8 '

4 gualitied Mobile Control Officer tegether with the pilot,
asing the airéraft check list, will comwlete the following
itoms:

Bjection seat comnected. (Maintenance)

Cockpit chetck,

Check time hack on aircraft clocky

Check compass heading. |

Place mission flight kit in aircraft,

Canopy closed.

Operations Officer in the Air Officer's Controlvbridge.|
¢. H-0:05 Operations (aircraft) |

Pilot starts engine

seuie]
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Seals on.

Complete pre-taxi check list,
- : r. H-0:03 Maintenance - Purgingrhose disconnected and hatch covers
removed,
s. H-0:02 Operations
Pfe‘takeoff cheék.
Check trim set for takeoff.
Flaps set for takeoff.
Spéed brakes in.
Tracker operaﬁing;
Pilot requests MAG heading and sets compass.
Clear deck received from air officer,
30 knots of wind over the deck for laupch.
t. H-0:01 Maintenance

Pogo removed.

o Hatch covers removed.
Crew chief gives signal when clear for takeoff.
Check boatswain mate for deck clearance.
u. H-0:00 Takeoff.
NOTE: Provisions of this schedule may be deviated with Commander's concurrence
for training missions, if such deviations will improve.efficienéy.‘
12
-’

~ SECRET
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VI FLIGHT PLANNING
| Several problems are évident in carrier operations which are not common to
a land based deployment,

Tﬁe airfield is mobile., Coordinates of the carrier musf be known for depart-
ure time and time of return. Also, hourly positions of the carrier muﬁt be known,
while the airc;aft is éirborne. Thisxiecessary in order to solve the intercept
nroblem that might be geneérated by an abort, Due to the confined space and
limited number of tools available to the pilot, simplicity is mandatofy.

&, In ad@ition to the normal flight maps, the com>lete route will be

rawn up on a GNG Chart (Scale 1:5,000,000), If the carrier is moving to a
position other than departure location, the track and'hdurly positiens will be
plotted. Radials from the aircraft's hourly position to the computed position
of the ship for the time of arrival will be plotted. Annotations of MAG heading
and time enroute will be made. For sboris at intermediate points, the pilet
w21l be able to use his plotter and dividers for determining his coursé and dis-
taznce to intercept. One other method can be used and that is to plet radials
from the ship's position to readily identifiable check points near the ;ifgraft's
route to wﬁich.he could —roceed and thence begin his intercept problem,

b. Procedure for return to a stationary base with the carrier remaining
withia 10 NM of départure point during entire flight, is camparatively simple,
Again a GNC would be used but radials, approximately 10° apart end with point
0% origin at the carxier, would‘be plotted. Annotations of MAG heading and
time Yo carrier wourld be made ﬁhere fhe radials intercept pﬁe flight path.

Hi cone fuei must be translated into 1andiﬁg pattern entry fuel, Déscent

should not be made wntil positive identification has been made. Fuel remaining

grhoulé be no less than 200 gallons at descent point or 150Aga110ns on down wind
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izg,
Iiadar vectoring by means of skin painting or IF’F/SlF nrocedures will be

used for recovery. The low frequewmcy beacon on the carrier should be on mo .

later than 30 minutes before the aircraft's ETA,

k4
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VII MISSION RECOVERY PROCEDURES
This will be a more crltlcal phade of operations than recovery at a land
base, consequently it is 1mperat1ve that the f0110w1ng steps be 10110wed clogely:
a, During the entlre mizsion a Detachment 0ff1cer will be on duty at
tre Air O077%icer's bridge or the Aar Operat 1on@'Control Center, He will keen
ixzmediate telephone contact w1th the f0110w1mg personnel
(1) Detachment Commander-and/or Operations Officer.
(2) Maintenance Gh,ief.,'
{3) 1s0.
(4) Mobile Pilot.
Ta event of an abort, these personnel will go to their stations 1mmedlate1y and.
prepare to recover the alrcraft . If the migaion is completed, the Dgty Officer
will alert the recovery team 45 minutes beféfe gcheduled landihg‘time;
b, No-later than 30 minutes before scheduled-landiﬁg time'the foilowing-
tlons will be taken:
(&) ReouEbt launch of helicopter.
{2) Alert radar operatious.
(3) Alert Air thcer°
{4) Check ship's pOSlulOﬁ and LTA to rendezvcus poxnt;
, (5) Check ship's NAV Aids.
(6) Detachment Commander should check that all recovery personnel
are ia position 15 mlnutes befere landing time,
(1) Check alert aircraft airborne or on cockpit standby
c. Except in an emergency the axrc”aft should be landed in the follow;-
iag mzoner:

~(1)_ Enter initial approaﬁh on starboard side of the carrier,
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(2) Lower hook on crosswind turn.

(3) Follow normal procedure to arrestment,

(4) If unable to trap .due to hook malfunction or other problems
pilot will recuest barrier at a mi.nimum of 40 pgsllons of fuel,

d, In event of an emergency condition the pilot may elect to land from

a straight in aroroach,

e. As sooa as arrestment is complete Personal Equipment will depliane

the pilot and the aircraft will be moved to the hangar deck.

. Downloading of systews and post flight checks will be in accordance

with normal procedures,
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ViIl SHIPMENT OF TAKE
Tze mission take will be prepared in accordance with standard procédures -and

made ready for shipment, Headquarters will arrange and direct method of shipment.

I{ PCOTPLIGHT PREPARATION
i

[P

“le aireraft and all systems will be thoroughly checked after the mission.
Lizediate preparation will be made to attain readiness status for the next wission

requirement.

v
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. s J
SECURITY S.0.P.

FOR
CARRIER OPERATIONS

INTRODUCTION

The carrier operations concern the launching and recovery of the U-2 from

an aircraft carrier, for which, you as a security officer will be required to

" provide and 'supervise the necessary security support. It remains for the security

officer(s) assigned to further implement and improve upon the security during,
and after, an actual operation begins.' |

There will be occasions‘durtng.tne mission when you, as a security officer,
wiil become very exasperated from a standpoint fo good'security, due to’certain
circumstances beyond your control This will be partlcular ev1dent durlng the:‘
take-off and ‘landing of the U- 2 since the carrier flight deck of necessity, has
at least four different crews participating on tt during flight act1v1ty. These
crews, depending on their function,-will be attired in either red, green, blue
or yellow sweaters and total about forty in number.‘ Their'duties include spotef
ting the U-2 .recoverlng and changlng cables, prov1d1ng emergency suppott in L
case of an accideént, and handllng various and sundry other a551gnments related
to the launching and‘retrleVLng of alrcraft. Our customary standard of keeping
all uncleared‘personneleaway ftom:the U;Z is.vtrtually impossitle'to‘uphold;

This situation of course cannot.be altered; hence, it isloest for the
security officer to position himself advantageously and maintain close scrutiny
over all activity. Thislis your best defense in view ot the circumStances that‘.
prevail during flight deck operations;i

PRELIMINARY PREPARATION

It is necessary prior to departure on a deployment to contact the Materiel

- SECRET
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Officer to inform him of the number of boxes, their cube and their weight that
the security office will be taking. This is fequired so that a shipping meni-
fest can be érépared for the supporting airlift from the home base to the point
of embarkation,

Zefore the day of departure, the Qecurity.officer should visit each section

t¢ be invoived in the operation such as LAC; PE, Special Equipmesnt, etc,, for 25X1
25X1

the purpose of examining their equipment to insure sterility.

£o P Ty

Ne fua fi T }x,: €F
2. Sl g
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PHYSTCAL SECURITY REQUIREMENTS

There are at least four important items of 2 physical mature that require
security supervision, They are as followss

1. The U=2 = It is to be kept under adequate security supervision cone

“stantly. Normally, there will be an appropriate number of Marine Guards avails

able to patrol a perimeter established around the aircraft with rdpao The area

in which the U=2 reposes should: be compartmenméd by clesing the hangar deck -

dividing ddors and by securing whenever possible, the hatchways egressing into

this general area, However, it appears that complete isolation of this area at

il times would not be feasible, The hangar deck is a focal ﬁoim@ for conduct=

ing training classes, chow formations? military drilling, and for the requisi-
tioning of supplies from numercus rooms loczted around the veriphery of the
hangar deck, Access to this central ares apparently must be permitted so as to
avoid cdnflicﬁ with Naval personnel who have legitimate reasons for being there,

Through the Commahding Officer of the Marine Guards, request that no une
authorized person be allowed inside the rope barrier encireling the U=2 and that
his guafds instruct the curious or the suspect not to loiter in that general
vieinitye.

Emphasize to the Exécutive Officer and the Guard Officer that sbsolutely
ro photegraphing of thé U=2 or related equipment will be permitted, It must be
realized that even though the Uné is no longer classified, pictures.of.it could
prove extremely embaraésing or detfimental if they were'displayed or 1Qstv0n
foreign seoil, dr met with publicity from being mailed home, Furthermore, the
presence of the U=2 onboard the carrier is indicative of a new capability and
is not intended for public consumpﬁion at this time,

Supply the guard officer with an adequate number of authorization lists,

3e
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contain the room and telephone number for each security officer so that he can
be reached expeditiously foi"inquiz*:yo

2. FUEL - It is axiomatic that his critical element should be carefull&
ccnerolled by using and recording serialized seals on the truck hatches to ine
gure vhat no conbamination occurs, The fuel truck(s) should also be placed, if
rzoszsible, on the hangar deck within the purview of the Maring Guards who are
oroviding security for the U-2(s).

flave it understood that positively NO SMOKING, NO WELDING, or‘any

ouher kind of activity hazardous to the fuel, or to the U-dirds, will be zllowed
in that general area., It would ﬁe advisabie to suggest that the Captain or fhe
Executive Officer indicate thié prohihition in an announcement to the crew,

3. IEQUIPMENT = The security officer will élso be charged with the security
of classified ecuipment as it relates to the true purpose of our mission, The
presence of this equipment in relétion to our primary function will, undoubtedly,
net be consistent with our cover and therefore should ge treated just as metice
u.ously, from a security standpoint, as the U=2, the  fuel, or cléssified documents, .

inother pertinent item under this category is the pilot food ;hd high alﬁia
tuie gear., Again, these items must be cohsideréd critical since tampering or
coibamination of either could result in disaster,

If availability permits, the Aifborne Systems Support Center rooms will be
wsod for the .storage of senéitiVé equipment. A preliminary inspection of these
rooms civulged that there were three access routes to them. Normally9 eﬁtrancev
would be gained through a key controlled locking door at whieh a guard shquld.
be posted with an authorization liéta Within the compartment which‘had approx-
iravely foor or five rooms,.there appeared to be two other exits, One was
through the double elevator doofs-whiéh could bé securly bolted from within,

axd the cther, was by exodus through an.overhead submarine type hatch, This
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which leads up to it. The chain has a quick-release mechanism which wouid bé o
apropos in'the event an emergency escaps from.the cqmpartment-is  aécesséry?
The streng possibility exists that we may not be permittéd to Qccupy‘thg‘
L2820 compariment, 1f the aircrafﬁ‘carrier frqm.which we operate is éarrying ité -
cra eirera®t for training and operational purposes, If this is trus, it thenm
aosszrs that wé will betrelyiﬁg upon the portable trailers now being outfitted

by the Special Equipment section as a place to secure sensitive equipment,

Providing the trailer is used, the security officer should inspect its

docks, and if possible see that a Sargenthreenieaf'combination padlddk is used,

Trhis will avoid the problem of keys being lost or duplicated and any efforts to -
temper with this combination shdula be reasonably obvious., Of course; the comﬁl
bination‘should‘be kept by the'sécurity officgryand access limited to those with
a ‘need-for-entry," |

Wherever the trailer is stored, it too should be kept under cdnsﬁant Marine

grard except during loading and unloading activities over which a sﬁaff security

. ofTicer(s) should supervise, For consolidation purposes; the héngar deck in the

vicinity of the U=2 and fuel truck(s) would seem to be the best location for the

“traiier, providing an‘opaque screening arrangement can be erected during activities,

L, DOCUMENTS = It is not yet known how much classified material there will
be in the form of documents, logs, cables, etgc, It is suggested that at least
2 wwo drawer safe be taken for the purpose of storing docuaents, weapons, pass—
worts, etc., that need safekeeping. Dissemination of the combination should be
neld to a minimuwa and given 6nly to those persons with a "need-to-know,"

If a safe can nct be taken, an alternative would be to use the communica~
tions room which has a combination type l§ck on it, If this room is utilized

for the storage of documents, the security officer should set the combination

50

Approved For Release 2006/03/10 : CIA-RDP74B00836R000300180001-8



Approved For Release 2006/03/1;0": CIA-RDP74B00836R000300180001-8

and control distribution of it carefully,

The problemé of excesls documents probably will not evolve, If it should,
the security officer will have to arrange a system for control of thém; It
w2y be helpful to initiate a signeout procedure, or to have them képt within
the confines of ore particular, secure room, These are only'random thoughts =
irplementation of these suggestions mgntioned above might prove too cumberscue
Tor practicaliﬁyo Again, it wiil fall to the ingenuity of the security officer
to improvise in such situations, |

As far as the communications room is concerned, it dces not appear necéose
ary to place a Marine guard with an access list at this door, especially if
pfudgnt control is exercised over distributioﬁ of the lock combination,

In summation, concerning the four numbered physical ivems, it would seem

zood practice for the professional security staff to inspect their responsible
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could easily vprevail,

STAFR SECURITY REQUIREMENTS

it will be the duty of the senior security officer on board to see that the
arca involved where the loading and unloading of the "B" and "I configurations
ard other sensitive systems will take place, is secure from observation and
imsrusion, - - | |

Coordiration with the Commander of the Marine security guards will be re-
cuaired to ascertain whether 21l hatches leading to the hangar deck.compértment
czn be sealed~off, If not, some type of sereening devics, previously élluded
10, will be needed to obstruct unauthorized viewing of the installation of our

sensitive equipment,
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That the Marine guards need to be precluded from watching our mission active
ilies needs no elaboration, If possible, they -should either be sent below cr
nlaced in the hatchways leadlng to the hangar deck, The feasibility of this will
nzve to be determined after consultatlon with the guard commander, Only staff
and/ox contract security officers should provide the security for the pre and
2235t nission ectivities, |

if any of the mission equipment such as the "B" or "T# has to be moved a
considerable distance in order to be loaded or .returned to where it is normally
Xopt, it should be disguised by some form of covering and not exposéd until it
iz beaind the provided screening apparatus surrounding the U=2,

Another staff duty offlcer function is that of securing the briefing room
orior to the beginning of the briefing, Usually9 this is done by one‘security

oXficer who will post a conspicuous, red "KEEP OUT - CONFERENCE IN SESSION® s;gn
oz the Ready Reoom door and then secure the door from the inside until the meet-
ing is adjourned, | |

During the briefing it is the responsibility of the securlﬁy officer to
brief the driver fully regarding his cbnduct, and what he is gxpected to divulge,
szouvld he be forced down in hos£il¢ territory, Headduarters will furnish this
information prior'to the missiony- be sure that you as the security officer:are
thoroughly familiér with the instructions to be given to the pilot,

After the briefing is concluded, the security officer will have.eaéhléection
chiel sign &_“MissionICertificaté" stating that his equipment Hooqis'free‘from"
a7 identifying data, tags, tickets, labeisp etc,, which aré-of a compromising
niture to the project,'the unit, its personnel and its supply mechanisms." vIn’
conjuanction with this, thé security officer‘will check the U=2 over vigiléntlyglf
saecifically the céckpit, to see that no one has inadvertently dropped foreign
ariicles tﬁerein indicating the source of the flightp or any‘otﬁer comprimiSing ;

T
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material inconsisﬁent with our cover, Cundugt your inspection Just before the

driver enters the cockpxb and be certain you are the last person to be in there
before the pilot seats himsslf, As a prwcau@long remove all items from your ;'
ceat and/or shirt néckéis before making the inswﬂction;

?1na”ly9 the securlty officer has the resvonsibility of placing nhe speca'

‘1;1.wuternroof E & E packet containing such things as gold, pure 51 k map59 and

other items, in the pilet’s flying suit while he is pre-breathing., It is your:
duty also to retrleve this packet from the drlver upon hls retura and place it
uxder sgfekeeplngo Note: This packet of E & E material is critical - it con«_

t2ins maps of the area over which the U=2 will be flying for his use should hs

“be forced to land and for cover purposes, and its monetary value-is considerable

too, so control it with caution,

In cenclusion, it should be realized that scome of the responsibilities .

erumerated above will have -to be carried out by your fellow or subordinate

security officers., It would be nearly impossible for one man to personally
conduct the parade of dutieS reqﬁired of him in preparation for a mission,
Therefore, it follows that it is your obligetion to see that each participating

security officer is fully cognizant of his duties and that he carries them out

Ll 4 1
a3 required,

STCURT LY ESCORT — CQURIER DUTIES

On an actual staging movement, it will be necessary to provide a security
officer escort for any classified or sensitive equiment departing from.the
nomz base,. If such a movement is done by air, the security officer escort
will ¥Gerr }mander" the support aircraft crew prior to departure, or shortly
zlter becoming airborne. Hereg once more, be formal and professional by giving
brief, concise lnstructlons to the crewo Point out that you prefer that they

do not discuss among tnemselvesg or with others, such things as names they have
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learned, where thgy have'been, what they have observed, what they may have over-=
reard, or what they may possibly have deduced about the operation, |

It the;aircraft you are escorting will R.O.N. at a base enroute to your em-
karkation point, request‘the pilot to radio ahead, notifying the base air police
that he is transporting a classified cargo and will need nilitary ﬁolice protec=
tion for it overnight. Do not, repeat, do not indicate that the cargo is top
sscret, because the air police are only cleared up to and including secret,

They will not accept the rééponsibility of guarding the aircraft if there is top
secret material aboard, |

Upon landing, using your guard instruction sheet, give the guard officer
and/or his.noncommissioned representative, a careful briefing as to what will be
expected of them, especially noting that no one will be psrmitted tc touch the
cargo., Have the guard(s) stationed so that he/they can observe the actions of
the maintenance cfews during refueling, Provide the guards with a copy of the
crew!s orders and have it understood that once the normal maintenance crews have
completed their assigned duties’on the aircraft no one excepting the crew and
yourself will be allowed to enter the plane,

For future contact references and expediency, always cobtain the telephone
nurber(s) for the guard officer and the Sgt of the guard - these numbers can be
very helpful should you pass through at another time qnd gre in need of similar
seeurity sﬁpport from the military police, |

Conclude your briefing to the gﬁard(s) by giving them your BOQ room and
tzlephone numbers an& keep them informed of ycour whersabouts should yoﬁ go to
vae O=clud or elsewhere for meals, They shoulé be able to communicate with
you whenever the need arises,

On security escarﬁ = courier missions, always obtain a copy of the crew'!s

orders and keep them on file aiong with the guard sign=in roster, the gerrymander
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roeeipt, and your courier report., This will be your record in the event any
cazstions arise at a later date regarding that pafticular operation,

SETSONNEL REQUIREMENTS

At present, it is now preférred that at least four security officérs Ee-asu'
cigned to a carrier oﬁeration° This number of men seémiﬁgly will'éuffice.in ﬁhét'
v owould avail two for courier duty on close=y run, missions, w1th another‘sta@q;
irz by for emergency support and’ another to coordinate and superfise securiby
cauivivies on board the ship, | |

LoEn ﬁl REQUIREMENTS

The security officer(s) who supports this type of.debloyment will have to
fichamber @learedaﬂl This means he has to have ‘received sufflclenb acad em*c
Instructions on high altitude flylng and its effect upon the human body9 and
arther, that he be processed under simulated conditions in a hlgh altitude a‘
ic decompression chambero
The Nevy requires'this type of training for those pecple who wiil'be fiying
in woe A2D, which cruises above an altitude of aogoookfeet, In additionglon‘ins
Sliges refueling missions aboard an Air Force KC=135, the requirement that you

T chomber cleered will also be levied,

Ls is now planned, the courier on a carrier exercise will ferry thev”takeﬁ
snoard gh@ A3D, Take a flighf suit; juﬁp boots; ear plugs and suitable wder-
weer for high altitude flying. | | |

As pari of the security officer’s off1c1a1 accoutermentss he should have
gafficient funasb ‘his weapon and ammunition; his passport, shot recordg ordersg
cowrier manifest receipt, and more lmporuantlyg his contact book in the event a '

corn*ngen@y arises causing the alrcraft to land at an unscheduled alrbase°

“n Dweparatlon for the unexpected, it can prove worthwhile to project on

10.
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what you would need to do if an émergency situation arose, If, for example, a

. crash occurred in an inaccessible area, are yocu prepared to go into this area

with what you need to take? Are you rezdy with such things as the crash kit,
élothingg the pilot's and your passport and shot record, weapons and other
recessities. Advance thought in these matters can be immensely helpful if and

when a crucial situation arises,

NAVAL PERSONNEL

The Captain of the ship or his Executive officer will be the voice of the
security officer in reaching the}crew‘concernigg their personai responsibility
“o the security of the operation. Oné of the above will make an ammouncement
o the crew ovef'the public address system of the ship giving them the approp-
riate cover story. Within the framework of this story there should be a sericus
cxhorbation to the crew advising them to avoid any discussion of the U=2; the
crea of operation, the mission, gt@os among themselves or in their mail,

Sceurity as it relates to the naval persconnel will be a matter of working
wnrough the Capbaing his Executive Officerg or the Marine Commander, |

In conclusion,; preceding operating procedures are set forth for the guid-

ance anﬁ benefit of those security officers who will be supporting the ecarrier

ogeration, It is expected that the experience derived from a prolonged, bora

Iide operation, will better quaiify the security officers involved to coniribute

cxperientially to a more comprehensive SOP,
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Have crash kit'readied, (the contents are enumerated on the inside cover
of the 1id.) w/duffel bag(s)

Have the administrative.kit readied, (contents list also attached to
inside 1lid.) '

Attend pre-deployment meetings to ascertain who (NAVY) needs clearances
& get B,I, info.

Take at least eight Sargent-Greenleaf combination locks and change keys.

Arrange through flnance to -have sufficient funds for pOSSlble plane
fares, excess baggage fees, emergenc1es etc,

Carry a 1imited number of I-3 briefing and debriefing forms.

Pick up the passports and shot records for the deployment personnel.

. Have a sufficient supply of appropriate orders.

Take a flight suit and jump boots, weapon and .ammunition for courier duty.

Conscientiously brief your deployment personnel as to their cover and
their security responsibilities, :

Prepare whatever documentation that may be necessary to authenticate yourn
cover,

Be sure, if you prepare documentatlon that it is backstopped 1n case of
inquiry.

Ascertain that all security personnel who will serve as couriers aboard
the A3D are chamber cleared.

Have a list of all naval personnel on board and on the base who are I-3
cleared.

Stay abreast of all incoming cable traffic on the operatlon so as to be

alert for ‘last minute alterations, N

Take a red "Keep Out - Conference in Session" sign for the briefing room.

" Have a complete list of all deployment personnel. Be prepared to give one

to the main gate sentry, the Officer of the Deck, and the Mess Officer.

If possible, depart earlier than the main body of the group so as to be
there early enabling you to make advance arrangements and survey the area
you must secure before the U-2 and other sensitive gear arrives.

SECRET -
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ON BOARD CHECK LIST

Get copies of the rcom and phone nuabers of all our personnel on board.
Provide the staging ccommander and his deputy with a copy of the above,

List all pertinent telephcne and room numbers of those on board you will
be dezling with,

Set up liaison with the. Executive O*flcer of the ship and th@ Commapdlna.
Officer of the Farlne Guards,

Work out detaﬂls of the manpower requlrements with the G 0. >f the Marane .
Gnaraso :

inspect carefully all areas to be sscured to ascertain your requirements.
before discussing it with the guard C, O.

Insure proper securlty for° 1. The U=29 2, The Fuel, 3. The Equipment,
and L, Docuuents, N .

Set a new camblnatlon on the combination lock to the Communlcatloms CCMe=
parement and alstrlbute it as requlred

Check with the staging commander a2t least two to three {times pe“ day S0
as to stay advised and te offer support,

Inspect the secured areas at unannounced times to see that the guards are .
con;ormlnw to lnstructlanse

Furnish each guard w1tn an authorization for his respénsible arez,
Stay abre#st of the incoming and outgoing cable tréfficg"

Plan emergency procedures with eifer the Exec Officer or the Captain;l
Set up a mall exchange system.

Suvervise all mission operations with staff security officers onlyol
Collect the video tape cf our opvraulon from the Navy, 7

At the clese of the deployment, collect -and destroy, if fea31bTep all7

classiiied waste, If it cannot be destroyed, bundle it appropW1ately '
ard bring 1t back to home base for destruction. '
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4ISSION CHECK 1IST

o me————

Secure the briefing room,

Brief the pilot regarding his responsibilities in case of an emergency
landing in either a friendly or deried area, :

Exanine pilot!s gear for sterility after the briefing,
Have the pilot sign a "Mission Certificate, ¥
Place the special waterproof E & E packet in the pilot's flight suit,

Inspect the outside of the U-2 and particularly the cockpit for sterility.

Supervise the loading and unloading of all sensitive systems in the U=2,

Insure the loading and removal of sensitive systems is done in a secure,

sereened area,

Have all section chiefs sign thelr respective "Mission Certificates,.®
Allow no uncleared personnel near the U=2,

Have the crash kit and your gear lozded and ready on the rescue aircrafi,

Upon return of the U=2, remain with it until it is secured below on the
hanpgar deck and the sensitive systens have been removed,

Prepare for forthcoming courier mission - have passport, shot record,
orders, funds, weapon, manifest receipt, etc., in readiness,

Pick up the courier manifest and sign for the "take,™

Cerrymander the support aircraft crew(s).

Turn over the "take" to an authorized fecipient ard get sigried receipts,
Arrange for retﬁrn transpoftaﬁion to the ship via the A3D or (=130,

Collect daily from the Navy, the video tape which was made that day of
the act1v1ules of the U=2,
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TACTICAL MAINTENANCE

"".'r;a_‘?{.Ta‘? Operation
PURPOSE: This S0I gstgbjjshes‘and”stgnq§rdizes procedgr¢§u?p_pg exercised
by the Tactical Maintenance Section on any WAALE TALE operation.

. Zolicy. The Tactical Maintenance Section will be governed by the

responsibilities and procedures established in this S0I to insure completion
o organization mission.

2, Responsibilities. The Maintenance Supervisor is responsible for the
: 1Liss.  1he faintenan pervi pensible To

implomentation of procedures as established by WRSP=IV Memorandum ﬁumber
MAT=8, as applies, and this SOI,
3. Procedures:

a, Upon notification of deployment all cargo will be delivered to designat-
ed area in Hangar 3. A ;ompfg;é‘ii$ﬁuof cargo will be delivered to Director of
Materiel OFFice'ipdicatipg”a”breaRQpr‘qf»box_numpgrs%_wejght,”and cube of each
item. In addition, one man wi}j be gfovided_to ghe;k_maihtenanqe cargo and assist
iﬁ Toading. 7This man wilibbe qneuofl?hg§e:wh9_is“t6.a;qompany the deployment.,

bo Upon arrival at carrier gpdlpfiqruﬁo“m§kfﬁg.g\#rappgdujapdimg, a chaik
ithe will be made-gnvNumbgr.é elevator §hgwiqg pgsi?iqn;ﬁhat main landing gear
wast track., PertinenﬁuairgréftMQimgngfons are as follows:

{1} HNose to main Taﬁding_gear_% 20“»6".

{2 Wain gear to tail gear - 19¢ on.
(3} Maim'géar to end of sugar scoop - 29' 3,
(&7 Aircraft total fength - §95L9".

c., A chalk line will also be madg_én~FTight”deckla§ directed by the Ope%atiohs
Cificar to assist_in’positionfng afrCﬁaFt fOf turn around takeoffs, A fuli Fueit

Toad takeoff position will also be marked per Operations Dfficers instructions.
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d. The following equipment will be brought to flight dsck and stowed in

- -
vicinity of

(1)

(2}

{3}
(&)
{5}

—
s

{73

.{85

(9)

103

e

{11}
(123
{13}
(14}
{15}
(16}
(17)
{18)
(19
(20}

(21}

63.

island upon receipt fr m aircraft and prior to arrival of aircraft:

Sulky.

Nitrogen cart.

Main gear turning plate.

Grease plate - tail gear,

1

e
Two
Tow

Tow

TLG
Set
Set
MLG
TLG

250

chock,
pogo chocks,
bar = Tail Tanding gear,

bar - Main landing gear,

: dowp1q¢k pf@.

down1dck pjm3

of pogo pins.

of special pogos.
chock = e]eyaﬁqf use,
chock = elevator use,

1bs Ballast = 25 ib shot bags.

Fuel truckf

Two wing s%andsla adjustable,

Personal tools.

Adequate number of tie downs,

Flight deck clothing.

Ieo Following procedures will be followed on trapped

arounds

{1} Aircraft trapped.

Tandings and turn
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(29 Maintengn;g personnel will proceed to aircraft,

(3) Pogos installed, .

{L) Gear pins installed,

(53 Crew chief signals pilot to taxi over cable.

{63 Crew chief and pilot check flap position - (15 degrees).
(7) Engine shut down, -

(8) Taitl gear scissors disconnected,

)

AN

{95 Su1ky installed and tpw‘vebfc]e~;gnnect§dﬁ

{10} AifoaFt p9§ftioneq'on4§ak§off chaik jihe.

{11) Aircraft chocked and secured as negessatQ,

{12} Fuel truck in position for serviciqg (Driver will remafn'iﬁ cab-truck
wiil be chocked and tied‘dqwn?a

1133 ViSUQT_chegk qf tail and main gear areas,
{14y  Sulky removed.

(15} Tail gear scissors connected. =

{16} Fue?ing'compieted - truck will move to area behind island or as .
directed,

(173 Fuel counter set. _”.';

{18} Signal for air starter unit,

{19} Signai_qu_28V”D§_§§terﬁaiupgwgr source,

{20} Wings Tevel FOf“evgﬁvfge! Toad.

{21} ﬁanqpy.gloged éndljggked?'.

{22} Staré engine as dfrgcted.

{235 Ajr starter r*‘emo_\(echf

(24} DC extermal power source removed,
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(25) External power source.receptacle door c}osed.,ll

(26) Gear down Tocks removed.

{27) Engine acéess door closed.

{28) Pogos removed - Hold wings leve! for hand Taunch.

{299 Crew_chief.§jg§§1§ pilot for brakes. .

{30) MLG chock‘rgmgyed.Jv

(31) Crew chief turns over Igupghlgﬁftbis point to Boatswain o?_Bosuh.‘

¥. The following procedures will be followed on aircraft removal from

Filight deck to hangar decks

{1} Carrier speed reduced and no turns until ajrcraft secured in-

(2) Man on brakes - stays in cockpit until secursd below.

(37 Position aircraft parallel to Number k elevetor with nose of
gircraft toward bow of ship. ;égﬁtgr !i?g 9? §frctaft_§h9ujq be aﬁproximateiy‘
be stooped on turn plates with ﬁain gear in Tine with chalk line. (Paragraph 
2. |

(&3 Inf1a£e MLGlsﬁfutlwﬁ?b nitrogen to provide turning ciéaraﬁceu

{5) Install SPeEiaix??99§:,'

{6} Disconnect MLG scissors, brake hose clamps, etc. (Stow parts in
bag and tie to stru?). )

{7) Disconnmect LH TLG door and wire up out of the way - (Retain rod

cdjustment).

{8} Disconnect TLG scissor.

(9) Install MLG turning bar,
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{(10) Install TLG tow bar - small,

(11) Turn MLG and TLG ninety degrees simultaneously.

{12) Place adequate weight on left wing to prﬁvide clearance on right
hand pogo. ] |

(13) Aircraft moved into position on elevator by hand, Chock men

anead of each gear with special chocks as aircraft is being moved. When

in proper position, aircraft”wf11 be chocked and a minimum of three tie
down chains installed, one on each Fuse?age_Fitting and one from left hand
sogo fitting to nold that wing slightly Tow,

{14} EievatOﬁ.-‘qun-tq hangar deck level,

{(15) Tie downs removed..

(16). Aircraft pushed by hand into hangar with a chock man. ahead
of each gear. Pésition aircraFt in Bangar as directed, exercising extreme
caution,

(173} Inst§T1vgho;k§ andrsegqre‘gircraft,_omg‘ghain each fuselage
fitting, one chain gach”pngrff?tjng{ tgi]\gegr_secyfgdi )

g. The Foi1owing‘proqedures will be followed upon mission alert and

movement to fiight‘dgcke N

{1} Commo equipment installied and checks complete (X minus L hours).

(2)' Special Equipment and Tracker completed with thatch upt (X
minus 2 hours). N -

(3) Maintenance preflight completed as far as possible (X minus
1«5 hours), )
(L) Rircraft prepafed‘fqr movement on to elevator,
(5) Cafrier speed reduced and no turns until aircraft secured in

vakeoff position on top side,

P

Ze
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{6} HMan on brakes - stays in cockpit until secured Yomw top't,

{77 Aircraft pushed by hand on to elevator - main gear over chalk
line and chock men ahead of gach‘gear, Ballast as required on Teft hand
wing. When proper iy positid@ed qn'e?eyg%or, chocks will be placed in
position and a minimum of @hrgg tie down ghajps w?!i be'im§ta17ed, one
on eacn fuselage fitting and‘one from left hand pogo fitting to hold
that wing Tow,

85 Elevator = ‘trup? to flight deck.

(9) Tie downs removed.

{10) Afrcraft_pusheq by hand off elevator on to flight deck.' Chock

‘men ahead of each gear. Stop aircraft.-with main gear on turn platé and
tall gear on grggse plate.

(113 Turn MLG and TLG ninety degrees (Normal position) simultan=-

ecusly,

{137 Remove TLG tow bar.

{15} Connect MLG scissors, bfake hose cltamps, etc; Deflate stfut
Lo normal wosition, . | o

{i5) Connect left hand TLG door,

(16) Install sulky and towing vehicle.

{17} Tow aircraft to takeoff position (% m%nus 1 hour)ISecure‘witH
L& chock and two Fqseiagg ffttfng“fﬁngWhgf

{18} Fégi truck‘jnApo§i?ionmanq»sgryf;ing‘begipsi (Driver will

sin in cab in addition to required chocks and tie downs). '

{19} Sulky removed and tail gear scissors connectied.
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(22)

—
LS

3

~.

o
i
1

Bosun,

2

R o Y i
o B 7:‘,:_{ i
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Special pogo locks removed,
When fuel servicing is completed truck moved behind island or
~ignal Fof air starter unit,

Signal for 28V DC power,

Seat connected,

Start engine as directed,

n s £ Fa . :

Air starter removed,

DC external pow:r source removed.,

External power receptaclie door closed,

"A11 tie downs removed,

Gear downlocks reﬁoyedf! "

Emgine_ac;gés door closed.

Pﬁééé removgdLélﬁ91§ wings level for hand launch. .
Crew chief.sigﬁal§ pilot for brakes,

WG chock removed.

Crew chief turns over launch at this point to Boatswain or

h, During §11'"touch'and go'! 1andfngs the maintenance personnel will

occupy the area as directed by air boss or Bosun,
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SPECIAL EQUIPMENT
Whale Tale Operation

PURPOSE: To outline procedures to be foliowed by Specfal Equipment inr the

_event of a WHALE TALE operatfon,

1. Policy. Special Equipment Section will be governed by the responsibilities
and procedures established in this SOI to insure completion of organizational
mission,

2, Responsibilities. Special Equipment Section will be responsible for the

implementation of procedures as established by WRSP=IV Memorandum Number_MATQB,
as applies, and this SOI.
Je Proczedures.

So Upon‘noiificgﬁjgp qf,a'dg?}pngptma}j ;arggnwf1j>be defivercd to a
designaﬁed area jn‘Hangarv§. ”A complete Ij§ﬁuof”gafgo wi?}ypeHQeiivered to
Oirector of Mateffei fofcg‘iﬁchgﬁiﬂgng b;eqquwﬁngf‘ng ngmber, weight and
cube of each item. In(aqdithﬂ{“ongwmah wiil be provided to check Special
Equipment cargo‘anq‘gssist in joading. This man will be one of those who is to
accompany depioymgnto

b. Special Equipment wj?1'prgyidglgne“map”tgwassist gﬁd.monitori%he loading
of trailers on fiat bed when it.has‘been determined that they are required for
shis deployment. ¢

¢, Under normal copdiﬁjqps; four Special Equipment personnel will be
furnished for this dep?oyhent._  ‘

d. Upon arrival at ship, the section will be completely set up in an area

provided to insure readiness for a scheduled mission,

e. At time of mission alert the following steps will be followed:
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(1) =12 hours f 'ﬁf§§jqﬁ alert received, Configuration loaded witﬁ._’
prescribed material and thorquhjy‘prgffjjgbted?“ -
{2} =3 hours - F%na? shop check of conffguratioﬁ. Confiéuratioﬁ then
lcaded on artic1ée .
(3} =~2¢ hours = Pilot bf??fea'_.“,.”
{4} =2 hours = Final check of configuration operating in artvc?eq
¥. One hour prior to return Os article the mater1a1 shipping boxes aﬁd
required paperwork are readied For shipmento o
g. Upon 1dnd1wq of art1c1e, conr1gurat10h 1s aga1n cnpcked wh%?e in aFt1c1e
ard any cwscrepancwes“w111 bg”noﬁgq Conf1gurat1on is then removed to shop area
for a more thorough postwfiighﬁyghggka‘”nu
ne Materiel wi11 ?Heﬁ be fgmoved from configuration, packed'and'turﬁed over "
to Security Section for shipment. o

i, Special Eau1ﬁmcnt Superv1sor w111 attend the debrwef1ng oF p110to

L., GCeneral. Normaliy the complete operat10ﬁ will Foliow Lhat of any- dep?oyment

o

however the time elements involved may diffe- due to unknown factors involved.

-

- necessity of Special Equipment trailer will be governed by availability of a
suitabie operating areé on carrier: fReqardYess oF circums%ances; mission
readiness will be atua1ned at the earl1est possible time COﬂt]anﬁL w1th

aiii CJ?twes encountered,
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CSUPPLY ' : P

. "Carrier Operations Supply Procedures

- PURPGSE: To outline the}prg;edufes to be usad. by supply personnel during

[

v

eration cboard ajrcraft carriers, This memorandum applies to all suppiy

- personrniel of this organization,

t.. Poiicy., It is therpolicy of thfs‘organi;atiOﬁ that one supp?y man wiil

accompany each full scale deployment aboard aircraft carriers and wili take
one staging-kit, augmented for carrier operation, and such other items as may

)

be deemed appropriate,

2. Responsibility, The Unit Suppiy Officer will be responsible for the impiemeri~

tation of these procedqres.
3. Proceadures,

d. Unit Supply will coordinate Wfth“thgkmgjptepance activity to determine
waich kit will be' taken and any desired additions or deletions for the particular
omeration,

b, Action will be t§k§@4t9 insyre'pbatntbe‘kit'sejgcted is as tpmpYete as
sossible and that atl kiﬁxrecorq§ are properly posted and accurate and that ali
containers arg_propet?y_mafkeq ahd‘p§j9?§d1>

To Upon_notfffca?iqp qf a dep?py@gnﬁ_ai? cargo will be de]jvered to a
designated greé jn»Hangér 37“.Auii§t?hg will @elptepgred c?htainiﬂg the identifi-
cation and number gf eéqh cgn?afpgchﬁo”inCTydg the indfyjdpaI weighf and cube,
The total weight and cube fnformatfqh Wj]1“§}§o‘pebdetefminedﬁ This information
will be provided to the‘Maﬁerfgi Section, when called for, for the purpose of
menivesting cargo for shipment.

d. Organizational Sgpp?y will supervise the loading operation, and wiil
provide the forklift operators and additional loading team personnel as may be

recuired,
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¢, One driver For-héavy equipment will be provided for the period of transfer

of such equipment to the carrier Toading point. When feasibie, this will be the

individual who wij1”agcq@pathﬁhe“depl§ym§ntf_'b"

. The supnly man aécgmpanying‘the_dgp?oymeﬁﬁ wi}j supervise and/or
otherwise assist in cafrfgr qudingﬁ He wf}j'coqrdfnaig_with the mafﬁtenamce
activities and tie downugrgw”qn bOEVQ,Fh?”F?TVief to nsure that the kit is
piaced at a poipt of convenance to mgfhtenahce and that the kit is ready for
operation as soon as-may be required,

L, General, Suppiy w??iliﬁsufgﬂtha? the kit is returned in good condition,
including all repafabie items_gengra?ed,ugnd“wijI_provfde such assfstaﬁcé as

may be required for Toading, unloading, and return as specified for departure

- % -
aGoove,
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TRACKER

! (Mhale Tale Operation

PURPOSE: To outline protedgfe§_§g_be Feiicwed by the Tracker Section in

the event qf aLWHALETALE_opefetfon.W

1. Policy, Tracket Sec?iqn.wii{ be‘goye§n¢d‘by;tbe feSponsibiT{ties and
procedures established in this SOI to insure completion of the organizational

wission.

2. Responsibilities, Tracker Section wil] be responsible for the implemeri~

tation of procedures as established by WRSP-IV Memorandum Number MAT«B,
&z applies, and this SOI.
J. Procedures,

a. Uson notification of a denloyment ali _cargo wil? be'deTivered to'

a designated area in Hangar 3. A comp1ete 11st oF cargo W171 be de11vered

to the Director ,of Materiel 0fF1ce 1nd1cat1ng-a breakdoww of-box rumber,
waignt and cube of each item. In add1t1on, one man will be provided fo

-~

chack Tr acker cargo and assist ’" Toadvng. ‘

Y. Under normal cond1t1ons, one Tracker man will be furnished for this
depioyment.“» o

¢. Upon arrvai on carr1e~, a shop area will be set up For 1mmed1ate
wse, Wheneyer poss .b!e, thws section will combine with the Spec1ai Equ13-
sent Section, e

d. Upon a mission alert, Tracker personnel will completely prefiight

“racker in shop area, At this time the B-configuration hatch wilil also be
readied., ’ L.

e. A1l driftsight, sextamt ahd hand control ecuipment will be pre- '

“lighted on article as soon as aircraft is ava1lab‘ie°
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T. Approx1mate1y 3 hours n.lor io *uxoorf ‘the cToc< in thé t*acke. is-
hacked, tracker is purced for thirty m1nures and then mounted Qn‘B=conf1gg'
uration hatch whvie in shop. or hangar area,

. g. Tracker and Speciai Equipment‘persénnei will then iﬁsta?? Becon= -
figurazion hatqh to affj¢1e:

h, A1l domes on tracke;_equfpmgnt are cleaned and all equipmenf is
then doub?eucheckgd fot_cgrregthgpgfatipﬁﬁ_
ie Approximate1y ﬁhfrty minutes bgforg takgoff the drff%sight and
sexiant Systems are purged, ‘Thfsngpergtipnqi§ cqntinuedMuntii one minute
afte% enging start. “Durihg thfs pgrgiﬁg_perfod_thgwchanfguration window
covers are to be removed, After the above steps are ¢ompjeted the article

is ready for lqunch 1nasmuch as Tracker Sokt1on is concerned,

Je Trackef perscnngjnwj?j meet article upon return apd re-install
Smconf?guratjoniwindow covers.,

ke ~After érticiglhas begn removed to thg‘hanggr q§¢k“the tracker wilt
be downloaded From”grtfgie”anq‘(g@qveqwﬁolshQPf Th¢ materia}“i§.then
removed From_the tracker and turned over to the Special Zquipment Section
for processing,

1. Tracker man will be present at pilot debriefings.
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PATERIEL
€baie_Ta1¢ Operation .
PURPOSE: To outline prqcedures.to'be_usgd.by‘foector of Materiel personnel
in the event a WHALE TAFEAgpergtfqn is initiaﬁede N
i. igligz.-'WRSP;Iv Memorandum Number MAT;Q applies to this operation,

2., Resnonsibilities:
. s el

&, The Director of Materiel will be responsible for monitoring and

~implementing so much of WRSP-IV Memorandum MAT-8 as applies to home statiomn

cargo movement,

. The POL Section will be responsible for insuring that MIL SPEC 255248
fuel is on hgnq to support thi§,9?eféti?“:“ Fpr.p1anning purposes, this operation
will normally require two R;Z type (efqg?ersuwj?h 5,000 gallons of fuel in each,
In addition?}POL Section wi]]~fUﬁQj§h‘ope“manmf9r‘deplqyment”jfudeemed‘necessary
by Commander. NOTE: This_fgqgirémen?.yili_bg normally deﬁermined by number of
maintenance pgrsonnel_@gp}dedfﬁ EOL_man,wwbgp'dep?oyed? Qil] be responsible for
ailf fuel activitie;lrgqqired_dqring_?ﬁis operation. "Close coordination will be
e:—:er_cisedlw_i.‘?:h‘ﬁaintegancels%x?eryi_sorf |

” Co Transpor?ation”$ectiop“wi]Ihbg réspo;§fblg th_tfgquqﬁfingi:}ilcéégo
and equipment, including R:?_r?FU?I?r?<?vd,$999félu599?9m¢?t_Fr?*1ers, not

airtivted to port, In addition, any additional transportation will be furnished

through this section,
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